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ü Development - opportunities for learning 
and growth are encouraged 

ü Gratitude - recognition for good 
performance (formal or informal) 

ü Accountability - employees are 
responsible for their performance and 
lack thereof 
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}  Succession planning 
◦  Not just for retirees 
◦  Building and developing workforce not only helps 

with retention but also builds talent within to fill 
critical positions as necessary 
◦  Ongoing process – not crisis only 
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http://www.youtube.com/
watch?
v=_nKL1IzQdJU&t=1m36s  
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}  What, How and I 
}  Predictable breakdowns 
}  However … 
}  Positive peer pressure 

 
}  What 2 changes can YOU make to change 

your culture?  What do you need to make it 
happen?  
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}  Managing Change: Improving your 
organization’s flexibility in adapting to a 
changing business environment 

}  Creating an Effective Organization: Developing 
and operating the most effective organization 
to achieve your mission and objectives 

}  Developing People and Performance: Giving 
employees the opportunity and support they 
need to perform at optimal levels 

}  Designing Compensation Systems: Assuring 
that pay attracts, motivates and retains the 
best people for your organization 
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Additional Singer 
Group Resources 




